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Section 1:  Chief Executive’s Commentary  
 

1 Introduction 
 
1.1 This report sets out an overview of the Council’s performance for the fourth 

and final quarter of 2011/12 (January – March 2012). It complements the 
detailed Quarterly Service Reports (QSRs) produced by each Director, which 
are being circulated to Members in tandem with this report. The purpose of 
this report is to provide the Executive with a high-level summary of key 
achievements, and to highlight areas where performance is not matching 
targets or expectations, along with any remedial action that is being taken to 
address this.  

 
1.2 The Council is continuing to perform well, despite the financial situation. The 

overall work of the Council for the second half of 2011/12 is contained in the 
departmental service plans which contain 87 new key actions to be completed 
in support of the 11 new medium-term objectives. 

 
 
At the end of quarter 4 2011/12 the actions were  

• 2(2%) blue – complete – deliver the new Waitrose store 
and implement programme of economies to reduce 
expenditure by leading the development of the Council’s 
budget for 2012/13 

• 80 (92%) green – on target 
• 5 (6%) amber (not yet started or possibly could fall 

behind schedule) 
• 0 (0%) red (not yet started but should have been or 

behind schedule).  
 
1.3 Section 2 of this report, contains information on the Key performance 

indicators, across the Council, these show that the current status is 
 

• 71 (59%) green 
• 9 (8%) amber 
• 18 (15%) red 
• 21 (17%) without target at present (it is not possible or 
appropriate to set targets for at least 10 of these indicators) 
• 1 (1%) where current figures not yet provided 

 
 
Overview of the 4th quarter 

 
2.1 As always the fourth quarter of the year was dominated by discussions on the 

budget and Council tax level. There was no increase in the level of council tax 
for the second year running, because the Council accepted the government’s 
Council Tax Support grant. The budget did contain a number of difficult 
decisions, included in the £5m of savings. However, as far as was possible, 
front line services were protected from the reductions. 

 
2.2 Despite the financial focus during the quarter, there were a number of areas 

where performance was good or improved. Notable examples include: 
 
 



 

Corporate Performance Overview Report – 2011/12 Quarter 4 Page 4 

- the time taken to process Housing Benefit or Council Tax 
Benefit, has reduced from 15.1 days (Q2) to 6.1 days (Q4). 
This reflects the restructuring of the management of the 
service and also the change in the way work is processed.  
Improved performance is attributed to more dedicated 
management resource to support staff and clear accountability 
for work processed. 

- The number of children subject to Child Protection plans has 
decreased to 82 (77 in Q2, 87 in Q3). 

- The percentage of referrals to children’s social care that go on 
to initial assessment has risen from 73.5% (Q3) to 87% (Q4). 
The overall annual figure is 73.2% against target of 70% 

- The difficult industrial lettings market has been previously 
reported but there were signs of increased interest during the 
quarter. This interest has been converted into signed leases 
and vacant industrial space at the end of February amounted 
to just over 9,500 sq ft compared to just over 11,000 sq ft in 
December 2011. The number of voids has fallen to just under 
4% of the portfolio. In contrast the retail property portfolio 
(mainly estate shopping parades) continues to perform strongly 
with no units available. 

- Tell Us Once service implemented by the Registrars is now 
well established and has received very positive responses from 
customers. 

- Early concerns in the year regarding the effect of the recession 
on the ability to collect Council Tax and Business Rates appear 
to have been overcome by the relatively high collection levels. 

- The Council’s new website went live and has generally been 
well received with comments about ease of use and ability to 
transact more easily by using it. 

- The new Single Equality Scheme was formally agreed. 
- Kerbside recycling again increased with 500 tonnes being 

recycled from street arisings 
- Good performance in ensuring everyone who is eligible for 

self-directed support receives their support in this way, 
anticipated that 85% target will be achieved at year end (at end 
Jan 12, 83% of people already receiving support via Personal 
Budget). 

- Delayed transfers of care will be ahead of target and continues 
to exceed performance of neighbouring authorities 

- The number of trading standards service requests per quarter 
completed within 28 days (L023) has increased from 82% (Q3) 
to 85% (Q4), meeting target. 

 
2.3 There are a small number of areas where performance did not match targets 

for the year. The most noteworthy are highlighted below.  
 

– The number of households in B&B has again increased from 6 
(Q3) to 16 (Q4). The target in the year is an average of 6 
households in B&B at the end of each quarter. This is 
achievable on the basis of the predicted supply of 
accommodation and no further increase in homeless demand. 
The cost to the Council for B&B is an average of £250 per 
week per household, so an increase in the average number of 
households by 1 across the year generates a £13,000 cost. 
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This is being monitored closely to anticipate future trends and 
to review any financial implications.  

– The number of properties let by the housing applicant queue to 
first time applicants has dropped from 67 (Q3) to 39 (Q4) 
against a target of 59. This has reduced as the number of 
lettings overall has gone down. Lettings to first time applicants 
still represented 51% in quarter 4, and 59% across the whole 
year. 

– There has been a significant dip in the speed of determination 
of major planning applications, with none of the 6 being 
determined within the 13 week period, in the quarter. All the 
applications had complex issues to determine with legal 
agreements being required, which all added to the time taken. 
This is an area that will need careful monitoring in the coming 
quarter. Despite this however, a national survey showed that 
over 70% of respondents were satisfied with the Council’s 
Development Management service 

– The dip in performance in relation to anti-social behaviour 
measures continues with three indicators showing red (see 
Section 3 for more detail). However a new anti-social 
behaviour co-ordinator is now recruited and is working closely 
with the Community Safety Partnership to understand the 
issues and to address the problem. There have also been 
increases in the numbers of recorded ASB incidents due to 
changes to the recording system (CADIS) and new sources of 
data having been added during the year. 

– Repeat incidences of domestic violence has not met target 
(showing amber), 673 incidences against target of 653 at year 
end. This was subject to some discussion at the Community 
Safety Partnership and a review of the impact of the recent 
additional focus on domestic violence has been commissioned 
by CMT. 

– The number of Special Educational Needs (SEN) statements 
issued within the 26 week requirement (including the exception 
cases) has not met target. 16 out of 26 statements were 
issued. Of the remaining 10, 7 had late representation from 
parents. External support is being sought to help review our 
wider performance in this area. 

– There are a number of cross Council HR indicators included in 
the Key performance indicators (See section 2 of this report, 
particularly staff sickness, staff turnover and staff leaving within 
one year of starting).   For 2011/12 a number of these have a 
red status with declining performance.    In most cases this is 
the result of the impact on the workforce from the Balancing 
the Budget exercise in 2011/12 when a considerable number 
of posts were taken out of the Council.   A more detailed 
analysis of each of these indicators will be included in the 
Annual Workforce Monitoring Report to be published in 
September 2012. 

 
2.4 Other issues which Members may want to note include:  
 
2.5 The number of looked after children rose to 100 (95 in 2nd quarter, 92 in 3rd 

quarter). However the Council is taking part in the Troubled Families Initiative 
(a 3 year project), which will focus on those families where there are issues 
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around parental unemployment, youth offending, anti-social behaviour and 
young people with poor school attendance. This initiative will bring significant 
pump priming monies but will then be based on a ‘payment by results’ 
programme. There is also a positive move to wider early prevention work 
across the Council, with £0.5m being set aside to support prevention and 
early intervention work which can show a sound business case and can 
demonstrate a future saving. Of this £0.1m will be ringfenced to support the 
Troubled Families Initiative. 

 
2.6 A major survey of young people in Bracknell has taken place, to gain their 

views for the modernisation of the youth service. Over 5,000 responses were 
received to the ‘Just get us involved’ survey. A report was presented to the 
Executive in April on the modernisation proposals with a clear intention to get 
young people involved in taking the plans forward. As a result, work has been 
commissioned on a feasibility study for a town centre provision for young 
people. 

 
 
2.7 A great deal of effort went into the re-provision of residential care at 

LadyBank to ensure that those people formerly resident at the home are now 
settled in their choice of alternative accommodation. 

 
 
2.8 The in-house Home Care Team has been re-structured. Resulting from this 

some former Council staff have set themselves up as a domiciliary care 
supplier and have been through the approvals process to become a provider 
to the Council. Against this, one major provider of home based support, 
Ranstad, has pulled out of direct provision nationally. All clients supported by 
Ranstad have been transferred to new providers including the newly 
established ex-Council staff one. 

 
 
2.9 Information is being sent out to residents about policy changes regarding 

charging for brown bin garden waste collection. At the end of March 8,409 
residents had signed up for the service. 

 
 
2.10 There were 2 RIPA applications (compared to 4 in the previous quarter). One 

for testing purchasing of alcohol (covers 7 premises) and one for test 
purchasing tobacco (at 5 premises). 

 
 

External inspections, audit and Scrutiny 
 
3.1 ‘High Expectations, high support and high challenge’ was published by Ofsted 

in February 2012 (best practice report based on survey inspections carried 
out during 2011) and Bracknell Forest Council was one of 14 local authorities 
invited to take part by Ofsted. A case study on Bracknell Forest was included 
in the report on multi-agency risk management forum. 

 
3.2 The Ofsted Inspection of Adoption Services gave a judgement of overall 

satisfactory. Much practice was found to be good and outstanding but 
because timescales were not met for adoption, the judgement is limited to 
satisfactory. Numbers in cohort very small (under 5 cases) and action has 
already been taken to improve timescales. In addition, of course, the Audit 
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Commission recently published a report highlighting that the average time for 
court proceedings in adoption cases was around 14 months, which effectively 
makes it impossible for local authorities to meet their overall target. 

 
 
3.3 Larchwood maintained outstanding rating from Ofsted and achieved the 

highest grade of good progress. 
 
 
3.4 College Town infants and Great Hollands Primary were inspected in February 

(using new framework introduced by Ofsted). Both were graded as good 
schools. Binfield and Cranbourne primary schools were also inspected and 
judged to be satisfactory. In January the result of the Wildmoor Heath 
inspection of the previous December was published and the school was 
placed in special measures. Since then, however, Ofsted have returned for a 
monitoring visit and indicated that the school is making satisfactory progress. 

 
 
3.5 CYPL Overview & Scrutiny carried out a review of Common Assessment 

Framework (CAF). Executive agreed the vast majority of recommendations 
and the report with actions will support the work on early intervention. 

 
 
3.6 The Council has received a number of awards this quarter which include: 
 
 

o Children’s Social Care have been awarded a kite mark by the 
National Voice following survey of LAC and care leavers. 
Bracknell Forest is one of only four authorities to receive the 
award.  

o Corporate Services has been re-accredited with Investors in 
People and has achieved the Bronze Standard which is a 
higher level than that previously achieved.  

o The Council received awards from the Bracknell Forest 
Partnership Commendations Awards ceremony, held at Coppid 
Beech Hotel and sponsored by John Nike OBE. These 
included recognition of the Community Safety Team’s work in 
co-ordinating the Community Safety Partnership and the 
careers event team, who organised the special careers day for 
the borough’s young people in January. 

 
 
4 Strategic Risks 
 
4.1 During Quarter 4 no new risks were identified by the Strategic Risk 

 Management Group. The individual scores on some risk areas were adjusted 
to reflect the latest position. In essence, however, the greatest risks to the 
Council remain those related to the economic situation and future funding 
levels, along with the potential impact of service delivery of the 
implementation of national policy drivers around benefits charges, public 
health, policing and business rate localisation. 

 
 
Timothy Wheadon 
Chief Executive 
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Section 2: Key Indicator Performance 
 
Adult Social Care & Health  
 

Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

All Sections 

NI135 
Carers receiving needs assessment or 
review and a specific carer’s service, or 
advice and information (Quarterly) 

14.6% 30% 30% 
  

OF2a.1 Older people admitted on a permanent 
basis to residential  care 

209.7 
people per 
100,000 
older 
population 

250 
people 
per 
100,000 
older 
population
* 

307.5 
people per 
100,000 
older 
population 

  

OF2a.2 Older people admitted on a permanent 
basis to nursing care 

244.6 
people per 
100,000 
older 
population 

325 
people 
per 
100,000 
older 
population
* 

 
398.4 
people per 
100,000 
older 
population 
 

  

OF2a.3 Adults aged 18-64 admitted on a 
permanent basis to residential care 

2.7 people 
per 100,000 
18-64 
population 

3 people 
per 
100,000 
18-64 
population
* 

4 people per 
100,000 18-
64 
population 

  

OF2a.4 Adults aged 18-64 admitted on a 
permanent basis to nursing care 

No 
admissions 

No 
admission
s* 

1.3 people 
per 100,000 
18-64 
population 

  

L137 Number in residential care (quarterly) 141.00 140.00 140.00 
  

L138 Number in nursing care (Quarterly) 124.00 125.00 133.00 
  

L159 People receiving self-directed support as a 
percentage of Eligible People (Quarterly) 75.8% 85% 85% 

  
Community Mental Health Team 

OF1f Adults receiving secondary mental health 
services in employment (Quarterly) 20% 20% 14.0% 

  

OF1h 
Adults receiving secondary mental health 
services in settled accommodation 
(Quarterly) 

87% 87% 85.0% 
  

Community Response and Reablement 

OF2c.1 
Delayed transfers of care – total delayed 
transfers per 100,000 population 
(Quarterly) 

1.3 1.3 7 
  

OF2c.2 
Delayed transfers of care – delayed 
transfers attributable to social care per 
100,000 population (Quarterly) 

3.1 3.1 10 
  

OF2b Achieving independence for older people 
through rehabilitation or intermediate care 

New 
indicator 91.1% 91% 

 
New indicator 

L135 Waiting list for OT support (quarterly) 96.2% 95% To be set - New indicator 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

Community Support & Wellbeing 

L136.1 Number in receipt of direct payments 
(Quarterly) 462 460 To be set - New indicator 

L136.2 Number in receipt of community support 
excluding direct payments (Quarterly) 894 890 To be set - New indicator 

Community Team for People with Learning Difficulties  

OF1e Adults with learning disabilities in 
employment (Quarterly) 14.3% 15% 15.0% 

  

OF1g Adults with learning disabilities in settled 
accommodation (Quarterly) 

84.7% 85% 82.0% 
  

Older People and Long Term Care 

NI132 Waiting times for assessments 82% 88% 
 
90% 
   

NI133 Waiting times for services 91% 88% 90% 
  

 
Children, Young People & Learning 

Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

Children’s Social Care 

NI019 Rate of proven re-offending by young 
offenders (Annually) 0.54 0.71 0.98 

  

NI043 
Young people within the Youth Justice 
System receiving a conviction in court who 
are sentenced to custody (Quarterly) 

1.96% 

Definition 
changed – 
local 
indicator 
being 
developed 
for 2012/13 

7.0% - -  

NI060 

Percentage of core assessments for 
children’s social care that were carried out 
within 35 days of their commencement 
(Annually) 

79.0% 81.6% 80% 
  

NI061 

Timeliness of placements of looked after 
children for adoption following an agency 
decision that the child should be placed for 
adoption (Annually) 

0.0% 66.7% 67.0% 
  

NI062 
Stability of placements of looked after 
children – number of placements 
(Annually) 

8.0% 10.0% 10.0% 
  

NI063 Stability of placements of looked after 
children – length of placement (Annually) 60.0% 76.2% 66.0% 

  

NI064 Child protection plans lasting 2 years or 
more (Annually) 5.6% 4.4% 5.6% 

  

NI065 
Percentage of children becoming the 
subject of a Child Protection Plan for a 
second or subsequent time (Annually) 

9.2% 12.6% 9.2% 
  

NI066 
Looked after children cases which were 
reviewed within required timescales 
(Annually) 

100.0% 100.0% 100.0% 
  

NI067 
Percentage of child protection cases which 
were reviewed within required timescales 
(Annually) 

77.2% 98.3% 98.0% 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

NI068 
Percentage of referrals to children’s social 
care going on to initial assessment 
(Quarterly) 

70.7% 73.2% 70.0% 
  

NI103.1 
Special Educational Needs – statements 
issued within 26 weeks – excluding 
exception cases (Annually) 

98.4% 100.00% 98.5% 
  

NI103.2 
Special Educational Needs – statements 
issued within 26 weeks – all cases 
(Annually) 

88.2% 72.7% 85.0% 
  

NI 147 Care leavers in suitable accommodation 
(Annually) 100.0% 89.5% 100% 

  

NI 148 Care leavers in suitable education, 
employment or training (Annually) 25.0% 57.9% 60% 

  

L123 
Initial assessments for children’s social 
care carried out within 10 working days of 
referral (Quarterly) 

73.7% 83.1% 85.0% 
 

New indicator 

L140 Percentage of children looked after in 
family placement or adoption (Quarterly) 

64% 62% 55% 
 

New indicator 

Health and Wellbeing 

NI111 First time entrants to the Youth Justice 
system (Annually) 

- Data 
awaited To be set - - 

NI112 Under 18 conception rate (Annually) -60.7 -60 To be set - 
 

Learning and Achievement 

L139 Schools judged good or better by Ofsted 
(Quarterly) 68% 68% To be set -  New indicator 

Strategy, Resources and Early Interventions 

L141 Number of youth centre attendances 
(Quarterly) 2,003 2,476 To be set -  New indicator 

 
Chief Executive’s Office  

Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

Community Safety 

L095 Assault with less serious injury (Quarterly) 323 429 466 
  

L097 In year serious sexual offences (Quarterly) 48 76 88 
  

L101 Burglary in a dwelling (Quarterly) 146 191 239 
  

L102 Theft from motor vehicles (Quarterly) 233 307 449 
  

L103 Theft of motor vehicles (Quarterly) 83 106 152 
  

L105 Criminal damage (Quarterly) 723 912 974 
  

L108 Nuisance anti-social behaviour (Quarterly) 3003 4014 3799 
  

L109 Anti-social vehicle use (dangerous driving 
and parking) (Quarterly) 855 1185 937 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

L111 Neighbour disputes (Quarterly) 773 1002 913 
  

L120 Dumped rubbish and fly tipping (Quarterly) 809 1107 1119 
  

L142 Most serious violent crime (Quarterly) 27 33 46 
  

L143 Overall serious acquisitive crime 
(Quarterly) 499 649 884 

  

L152 Overall repeat incidences of domestic 
abuse (Quarterly) 486 673 653 

  
Overview and Scrutiny 

L116 
Percentage of high level complaints dealt 
with in accordance with corporate 
standards (Quarterly) 

100% 100% 90% 
  

L132 
Number of local government ombudsman 
complaints requiring a local settlement 
(Quarterly) 

2 2 5 
  

 
Corporate Services 

Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

Corporate Property 

BV156 
Percentage of buildings open to the public 
which are suitable for and accessible to 
disabled people (Annually) 

83.00% 83.00% 87.80% 
  

L075 Number of commercial property voids 
(Annually) 4.98 3.98 8.00 

  
Customer Services 

L051 Percentage of Council tax collected in year 
(Quarterly) 84.80% 97.40% 97.70% 

  

L052 
Cumulative percentage of Council Tax 
collected in the previous year at 31 March 
(Annually) 

99.0% 98.99% 98.0% 
  

L053 Percentage of business rates collected in 
year (Quarterly) 89.70% 98.60% 99% 

  

L054 
Cumulative percentage of business rates 
collected for the previous year at 31 March 
(Annually) 

98.50% 99.85% 94.50% 
  

L055 
Satisfaction level expressed in survey of 
telephone contact with Customer Services 
(Quarterly) 

93.70% 93.70% 90% 
  

L056 Percentage of calls answered within 5 
rings (Quarterly) 83.80% 83.70% 80% 

  
Democratic and Registration Services 

L060 Percentage response to the annual 
canvass (Annually) 98.80% 98.56% 98.00% 

  
Finance 

BV8 Percentage of invoices paid within 30 days 
(Quarterly) 92.0% 92.0% 95.0% 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

L065 Return on investments exceeds 7-day LA 
cash benchmark rate (Quarterly) 0.89% 0.96% 0.90% 

  
Human Resources 

BV12 Average number of working days lost to 
sickness (Annually) 

7.01 7.64 6.90 
  

BV14 Percentage of early retirements as a 
percentage of total employees (Annually) 0.28% 0.67% 0.20% 

  

L069 Percentage of ill-health retirements 
(Annually) 

0.08% 0.20% 0.05% 
  

L070 Percentage of employees with a disability 
(Annually) 1.85% 1.55% 2.00% 

  

L071 Percentage of black and ethnic minority 
employees (Annually) 

4.00% 3.89% 4.00% 
  

L072 Gender pay gap (Annually) 19.79% 18.25% 18.00% 
  

L073 Average number of off the job training 
days per employee (Annually) 3.4 3.4 3.5 

  

L130 Percentage staff turnover (Annually) 11.92% 19.09% Not 
applicable 

Not 
applicable  

L131 Percentage of staff leaving within one year 
of starting (Annually) 24.30% 34.57% 20.00% 

  
ICT 

L078 ICT User satisfaction – service user 
survey (Annually) 5.25 5.25 5.19 

  
Legal Services 

L086.1 
Percentage of Freedom of Information 
requests refused because information is 
publically available (Quarterly) 

4% 12% N/A N/A New indicator 

L086.2 
Percentage of Freedom of Information 
requests refused because the time limit 
would be exceeded (Quarterly) 

4% 5% N/A N/A New indicator 

L086.3 Number of Freedom of Information 
requests received (Quarterly) 214 249 N/A N/A  New indicator 

 
Environment, Culture & Communities 

Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

Environment & Public Protection 

NI184 
Food establishments in the area which are 
broadly compliant with food hygiene law 
(Annually) 

380 386 To be set -  
 

NI192 
Percentage of household waste sent for 
reuse, recycling and composting 
(Quarterly) 

40.4% 

44.2% 
(Q3 – data for 
Q4 not 
available until 
end June) 

40.4% 
  

NI193 Percentage of municipal waste land filled 
(Quarterly) 25.71% 

22.14% 
Q4 not 
available until 
end June) 

29% 
  

NI 196  Improved street and environmental 
cleanliness – fly tipping (Annually) 

2 2 2 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

L006.1 Number of highways service requests 
(Quarterly) 1021 1044 N/A N/A  New indicator 

L006.2 Number of highways service requests 
outstanding at quarter end (Quarterly) 

113 91 N/A N/A  New indicator 

L021.1 Number of environmental health service 
requests (Quarterly) 681 849 N/A N/A  New indicator 

L021.2 Number of environmental health service 
requests outstanding (Quarterly) 15.4% 21.6%  25% 

 
New indicator 

L022 
Number of licensing service requests per 
quarter completed within 28 days 
(Quarterly) 

96% 95% 95% 
 

New indicator 

L023 
Number of trading standards service 
requests per quarter completed within 28 
days (Quarterly) 

82% 85% 85% 
 

New indicator 

L128 Number of reported missed collections of 
refuse bins (Quarterly) 152 61 180 

 
New indicator 

L146.1 
Percentage of borough where 
environmental cleanliness falls below EPA 
standard – Litter (Quarterly) 

0% 0% 1.00% 
 

New indicator 

L146.2 
Percentage of borough where 
environmental cleanliness falls below EPA 
standard – Detritus (Quarterly) 

2.12% 0% 3.00% 
 

New indicator 

L146.3 
Percentage of borough where 
environmental cleanliness falls below EPA 
standard – Graffiti (Quarterly) 

0.26% 0% 1.00% 
 

New indicator 

L146.4 
Percentage of borough where 
environmental cleanliness falls below EPA 
standard – Flyposting (Quarterly) 

0.00% 0.00% 1.00% 
 

New indicator 

Housing 

NI155 Number of affordable homes delivered 
(gross) (Quarterly) 19 34 To be set -  

 

NI154 Net additional homes provided (Quarterly) 410 263 596 
  

NI156 Number of households living in temporary 
accommodation (Quarterly) 35 48 To be set - 

 

NI181 
Time taken to process Housing Benefit or 
Council Tax Benefit new claims and 
change events (Quarterly) 

14.0 6.1 To be set -  
 

L007.1 Number of properties let by the housing 
applicant queue – Homeless (Quarterly) 

10 8 7 
 

New indicator 

L007.2 Number of properties let by the housing 
applicant queue – Transfers (Quarterly) 32 29 66 

 
New indicator 

L007.3 
Number of properties let by the housing 
applicant queue – First time applicants 
(Quarterly) 

67 39 59 
 

New indicator 

L029 

Number of households who considered 
themselves as homeless, who approached 
the local authority’s housing advice 
services and for whom housing advice 
casework intervention resolved their 
situation (Quarterly) 

225 297 210 
  

L030 Number of lifelines installed (Quarterly) 128 151 165 
 

New indicator 
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Ind Ref  Short Description Previous 
Figure 

Current 
Figure 

Current 
Target 

Current 
Status 

Performance 
Trend 

L032 Number of benefits prosecutions and 
sanctions per 1000 caseload (Annually) 

New 
indicator 12 11 

 
New indicator 

L033 
Percentage of customers receiving the 
correct amount of benefit (Sample basis) 
(Quarterly) 

93.4% 94.9% 94.9% 
 

New indicator 

L124 Number of households in B&B at end of 
quarter (Quarterly) 6 16 3 

  

L160 Supply of ready to develop housing sites 
(Annually) 

3.7 3.7 4.8 
  

Leisure and Culture 

L003 Number of visits to leisure facilities 
(Quarterly) 1,660,146 2,221,993 2,000,000 

 
New indicator 

L017 Number of web enabled transactions in 
libraries (Quarterly) 

45,946 60,704 58,600 
 

New indicator 

L018 Number of web enabled transactions in 
leisure (Quarterly) 21,853 31,242 20,000 

 
New indicator 

L020 Number of people enrolled in the Leisure 
Saver Scheme (Quarterly) 523 501 520 

  

L035 Income from Leisure Facilities (Quarterly) 7,089,020 9,040,000 9,299,000 
 

New indicator 

L151 Number of visits to libraries (Quarterly) 322,104 424,260 440,000 
 

New indicator 

Planning and Transport 

NI047 People killed or seriously injured in road 
traffic accidents (Quarterly) 

29 26 N/A -  
 

L008 Number of planning applications received 
to date (Quarterly) 201 271 N/A -  New indicator 

L009 Number of full search requests received 
(Quarterly) 

356 369 N/A -  New indicator 

L014 Number of people slightly injured in road 
traffic accidents (Quarterly) 264 251 N/A -  New indicator 

L046 Percentage of full searches answered in 
10 working days (Quarterly) 100% 100% 90% 

 
New indicator 

L048.1 
Number of days overrun on streetworks 
projects – statutory undertakers 
(Quarterly) 

31 5 0 
 

New indicator 

L048.2 Number of days overrun on street works 
projects – BFC Contractors (Quarterly) 24 61 0 

 
New indicator 

 
Traffic Lights Performance Trend 

Compares current performance to 
target 

Identifies direction of travel compared to same point in previous 
year 

On, above or within 2.5% of 
target  

Performance has improved 
 

Within 2.5% and 7.5% of target 
 
Performance Sustained 

 

More than 7.5% from target 
 
Performance has declined 
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The following indicators are annual measurements where data is not available this 
quarter:- 
Adult Social Care & Health 

Ind Ref Short Description 

OF1a Social Care Related Quality of life 

OF1b Proportion of people who use services who have control over their daily life 

OF1c % of social care clients receiving self-directed support 

OF1d Carer reported quality of life 

OF3a Overall satisfaction of people who use services with their care and support 

OF3b Overall satisfaction of carers with social services 

OF3c The proportion of carers who report that they have been included or consulted in discussion about the 
person they care for 

OF3d Proportion of people who use services or carers who find it easy to find information about services 

OF4a The proportion of people who use services who feel safe 

OF4b The proportion of people who use services who say that those services have made them feel safe and 
secure 

Children, Young People & Learning 
 

Ind Ref Short Description 

Children’s Social Care 

NI099 Looked after children reaching level 4 in English at Key Stage 2 (Annually) 

NI100 Looked after children reaching level 4 in Maths at Key Stage 2 (Annually) 

NI101 Looked after children achieving 5 A(star)-C GCSEs (or equivalent) at Key Stage 4 (including English 
and Maths) (Annually) 

Health and Wellbeing 

NI115 Substance misuse by young people (Annually) 

NI117 16 to 18 year olds who are not in education, training or employment (NEET) (Annually) 

Learning and Achievement 

NI073 Achievement at level 4 or above in both English and Maths at Key Stage 2 (Annually) 

NI075 Achievement of 5 or more A(star)-C grades at GCSE or equivalent including English and Maths 
(Annually) 

NI076 Reduction in number of schools where fewer than 55 percent of pupils achieve level 4 or above in both 
English and Maths at KS2 (Annually) 

NI078 Reduction in number of schools where fewer than 30 percent of pupils achieve 5 or more A(star)-C 
grades at GCSE(Annually) 

NI079 Achievement of a Level 2 qualification by the age of 19 (Annually) 

NI080 Achievement of a Level 3 qualification by the age of 19 (Annually) 

NI081 Inequality gap in the achievement of a Level 3 qualification by the age of 19 (Annually) 

NI082 Inequality gap in the achievement of a Level 2 qualification by the age of 19 (Annually) 

NI087 Secondary school persistent absence rate (Annually) 

NI091 Participation of 17 year-olds in education or training (Annually) 

NI092 Narrowing the gap between the lowest achieving 20 percent in the Early Years Foundation Stage 
Profile and the rest (Annually) 

NI102.1 Achievement gap between pupils eligible for free school meals and their peers - Key Stage 2 (Annually) 

NI102.2 Achievement gap between pupils eligible for free school meals and their peers - Key Stage 4 (Annually) 

NI106 Young people from low income backgrounds progressing to higher education (Annually) 

NI107 Key Stage 2 attainment for Black and minority ethnic groups (Annually) 

NI108 Key Stage 4 attainment for Black and minority ethnic groups (Annually) 

NI114 Rate of permanent exclusions from school (Annually) 
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Corporate Services 
Ind Ref Short Description 

Community Engagement and Equalities 

NI006 Participation in regular volunteering (Biennially (every two years)) 

 
Environment, Culture & Communities 

Ind Ref Short Description 

Environment & Public Protection 

NI191 Residual household waste per household (Annually) 

L024 Percentage of underage (alcohol) sales obtained in testing programme (Annually) 

L025 Number of valid complaints relating to licensed premises (Annually) 

Planning and Transport 

NI047 People killed or seriously injured in road traffic accidents (Annually) 

NI167 Congestion - average journey time per mile during the morning peak (Annually) 

NI168 Principal roads where maintenance should be considered (Annually) 

NI169 Non-principal classified roads where maintenance should be considered (Annually) 

NI177 Local bus and light rail passenger journeys originating in the authority area (Annually) 

NI 
178.1 

Bus services running on time - Proportion of non-frequent scheduled services on time(Annually) 

NI 
178.2 

Bus services running on time - Excess waiting time for frequent services (Annually) 
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Section 3: Corporate Health  
 
A) Summary Complaints 
 
Complaints  
 

Department 
 

 Q4 Notes (Q4) 

Adult Social Care  Total: 9 
& Health Stage 2:  
 Stage 3:  
 Stage 4:  

There is a statutory complaints 
procedure for Adult Social Care. See 
ASCH QSR quarter 4 for more details. 

 Ombudsman: 
 

1 LGO decided ‘not to investigate’ 

Corporate Services /  Total: 4 
Chief Executive’s Office Stage 2: 3 
 Stage 3: 0 
 Stage 4: 1 

The complaints relate to Corporate 
Services – see QSR quarter 4 for more 
detail. 

 Ombudsman: 
 

0  

Children, Young People Total: 12 
& Learning Stage 2:  
 Stage 3:  
 Stage 4:  

It should be noted that there is a 
statutory complaints procedure for 
Children’s Social Care. For more details 
see CYPL QSR quarter 4. 

 Ombudsman: 
 

  

Environment, Culture  Total: 4 
& Communities Stage 2: 0 
 Stage 3: 1 
 Stage 4: 1 

 

 Ombudsman: 
 

3  

BFC Grand Total: 29  

 
 
B) Audits with Limited or No Assurance Opinions 
 

Department 
 

Q4 Notes 

Adult Social Care & Health 
 

0  

Corporate Services 
 

0  

Chief Executive’s Office 
 

0  

Children, Young People & Learning 
 

0  

Environment, Culture & Communities 0  
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C) Summary of People 
 
Staff Turnover   
 

Department 
 

Quarter 4 
(%) 

Year 
ending 
31 
March 
2012 
(%) 

Notes 

Adult Social Care & Health 
 

11.1 17.61  

Corporate Services 
 

6.28 15.72 8 redundancies effective from 31 
March 

Chief Executive’s Office 
 

7.14 21.43  

Children, Young People & 
Learning 
 

2.2 14.1  

Environment, Culture & 
Communities 
 

3.19 10.50 Decreased from 13.46 for same 
quarter last year. 

 
The overall staff turnover across the Council for 11/12 was 19.09% which includes 
the redundancies that were made at 31 March 2012. 
 
Total turnover for BFC, 2010/11: 15.24% 
Average UK turnover 2010: 14%  
Average Public Sector 2010: 12.6% 
(Source: XPertHR Staff Turnover Rates and Cost Survey 2011) 
 
Staff Sickness  
 

Department 
 

Quarter 4 
(days per employee) 

2011/12 Annual 
Average 

(days per employee) 
Adult Social Care & Health 
 

3.32 16.06 

Corporate Services 
 

0.81 3.59 

Chief Executive’s Office 
 

0.53 2.11 

Children, Young People & Learning 
 

1.65 5.8 

Environment, Culture & Communities 
 

1.84 5.58 

 
Adult Social Care & Health – figures include 12 cases of long term sickness. There 
have been a number of incidents of long term sickness in the department in the last 
year that have had an impact on the average number of sickness days.  In addition, 
the nature of the work means that staff who are ill should not undertake their duties 
because of the risk of infecting people who are vulnerable. 
 
Corporate Services –0 long term sickness absences 
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Chief Executive’s Office – 0 long term sickness absences 
 
Children, Young People & Learning – figures include 10 cases of long term sickness 
 
Environment, Culture & Communities – figures include 20 cases of long term 
sickness 
 
N.B. 20 days or more are classed as long term sickness 
 
The average sickness across the Council for 2011/12  was 7.64 days. 
 
Staff Sickness Comparators 
 
 
Comparator data All employees, average days 

sickness absence per employee 
Bracknell Forest Council 10/11 7.01 days 

All local government employers 2010 9.6 days 

All South East Employers 2010 7.3 days 
(Source: Chartered Institute of Personnel and Development Absence Management survey 2011) 
 
 
 
 
N. B. A more detailed analysis of the staff sickness and staff turnover figures will be 
included in the Annual Workforce Monitoring Report to be published in September 
2012.



 

Corporate Performance Overview Report – 2011/12 Quarter 4 Page 20 

D) Summary of Money 
 
REVENUE BUDGET MONITORING 
 
The provisional end of year position for the General Fund indicates a potential under 
spend of £2.4m. Details of individual variances are outlined in each department’s 
Performance Management Report (PMR). 
 
The main reasons for this projected under spend are: 
 

• The cost of placements for Looked after Children is now projected to 
overspend by £0.051m (£0.985m in quarter 3) following the allocation of the 
remaining balance on the Contingency Fund to support this service area.  

 
• The increase in numbers of Looked after Children has added workload and 

resource pressures onto Social Care Teams and the Childcare Solicitors joint 
arrangement (£0.105m). 

 
• A range of savings were generated within the Children, Young People and 

Learning Department during the year to offset the projected overspends.  The 
most significant arise from changes to grant funding and the mainstreaming of 
school grants into the Dedicated Schools Grant, the early impact of 2012/13 
savings proposals on staffing budgets, managed non staff savings and 
additional income generation (£0.754m). 

 
• The under spend on supporting people with Learning Disabilities has 

increased from £0.500m to £0.690m since the third quarter.  The impact of 
the transition from Child to Adult Social Care and the risk of loss of support 
from older carers continued to be less significant than forecast.  There have 
also been a number of other changes to support levels for individuals 

 
• The increased use of non residential support as the preferred method of 

support rather than residential and nursing care has resulted in a forecast 
decrease in residential and nursing spend, with an expected under spend of 
£0.280m. 

 
• A number of under spends within Environment, Culture and Communities. 

These include an under spend arising from reduced tonnages within Waste 
Management (£0.136m), additional income at the Coral Reef and cemetery 
and crematorium (£0.132m) and reduced expenditure on Concessionary 
Fares (0.145m). 

 
• A number of council wide expenditure items have also realised savings 

(£0.394m).  They relate to employers pension and national insurance 
contributions, the impact of the extra bank holiday and a nil pay award for all 
grades and spinal points. 

 
• The level of investment income is now expected to be £0.283m higher than 

the budget. This is primarily due to higher cash balances, increased yields 
and the income generated by pre-funding the 2011/12 pension fund 
contribution being greater than originally forecast. 

 
The Executive has approved in principle the use of £0.500m of the under spend to 
create an earmarked reserve to support initiatives that focus on early intervention 
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and preventative work. This will be incorporated into the final end of year position to 
be reported to the Executive in June, along with any other proposals for earmarked 
reserves and carry forwards. The final accounts will be presented to the Governance 
and Audit Committee in September. 
 
A full review of all the variances arising in 2011/12 will be undertaken so that any 
variances that have an impact in 2012/13 and beyond can be identified and built into 
the Council’s medium term financial plans. 
 
 
 


